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Source:  EIT Manufacturing 

Thematic area: 

☐  Transversal competences 

☒  Technical skills 

☐  Creative skills 

☐  Social skills 

☒  Contextual skills 

 

 

 

Type of good practice: 

☐  Project 

☐  Initiative 

☐  Programme 

☒  Methods 

☐  Training materials 

☐  Other 

Target group: 

☐ VET and adult education trainers  

☐  Labour market policy experts 

☒  Human recourse management   

☐ Others  

  

Summary:  

Nobilia is Europe’s largest kitchen manufacturer and it builds on state-of-the-art production processes 

and the work of its staff. The company is currently building a new factory in Germany’s Saarland and Dr. 

Lars M. Bopf, CEO of Nobilia-Werke, explains the importance of automation in the furniture industry, 

international markets and the role of employees. Since Nobilia is a traditional family company, where it is 

believed that success comes from people, Dr. Bopf explains that targeted training is a way to overcome 

the challenges for the employees that come as a result of the automation of various production processes. 

Detailed description  

As explained by Dr. Bopf, despite the size of the company, Nobilia’s corporate culture is a family one with 

a strong sense of togetherness. This is a good foundation for promoting and systematically implementing 

innovations. The company naturally always tries to continuously improve its products, processes, 

technologies and services and this is part of the company’s DNA. This ongoing progress is not something 

that happens by chance – it is addressed strategically. Every goal that the company achieves gives it a 

boost for the next step forward. 

Every Nobilia kitchen is unique, and customer demand for customised products is also constantly 

growing. Increasing variance and consequently greater complexity in production and processing is not 

something that could be handled without networked systems and exchange of data between production 

facilities. Whether order forwarding via EDI, electronic recording and order processing in internal sales, 

production, or shipping by their modern delivery fleet with its new telematics system, digital processes 

have ensured complete transparency regarding individual customer orders at Nobilia. In other words, this 

makes Industry 4.0 technologies crucial for the company’s success. 

However, new production processes always represent a new challenge for employees. The knowledge 

required to operate the systems does not come from training alone. Cutting-edge technologies are 
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becoming increasingly intuitive, but still require new elements such as a deeper understanding of 

production processes. Dr. Bopf explains that Nobilia provides its employees with targeted training in this 

area. Technical interests and the motivation to constantly learn new things are indispensable in the 

modern world. In addition, social skills – such as professional interactions with team colleagues or 

problem-solving skills – are increasingly important.  

Beneficial Results 

Apart from enabling Nobilia to better meet their customers’ demands, Industry 4.0 technologies also 

reinforce the company’s competitive advantages. One such advantage is Nobilia’s production facilities in 

Germany. As it is known, production in Germany is considered expensive in comparison to other cheap-

labour countries. However, German production for Nobilia’s high-quality furniture has proven its worth, 

so the company kept to this approach when deciding on the new location. This is down to various factors. 

Proximity to France, their primary export country, is important and they are therefore geographically well 

placed to serve customers in France as well as other southern European countries. This saves transport 

costs and makes logistics easier. In addition, Saarland offers a well-structured pool of skilled personnel. 

When it comes to the technological aspect, Industry 4.0 technologies have the potential to reduce costs 

even further and to make the production in Germany even more profitable for Nobilia. 
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